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1. INTRODUCTION

Monthly budget statements

In terms of MFMA Section 52 the accounting officer of a municipality must by no later than 30 working days after the end of each quater submitto
the Mayor of the municipality and the relevant provincial treasury a statement in the prescribed format on the state of the municipality’s budget

reflecting the following particulars for that month and for the financial year up to the end of that month:

e Actual revenue, perrevenue source;

e actual borrowings;

e actual expenditure, pervote;

e actual capital expenditure, pervote;

e the amount of any allocationsreceived;

e actual expenditure onthose allocations, excluding expenditure on —

e itsshare of the local governmentequitable share; and

e allocationsexempted by the annual Division of Revenue Act from compliances with this paragraph; and

e whennecessary, an explanation of —

e any material variancesfrom the municipality’s projected revenue by source, and from the municipality’s expenditure projections pervote;
e any material variances from the service delivery and budget implement-nation plan; and

e any remedial or corrective steps taken or to be taken to ensure that projected revenue and expenditure remain within the municipality’s

approved budget.

(2) The statement must include—



e aprojectionofthe relevant municipality’s revenue and expenditure forthe rest of the financial year, and any revisions frominitial projections;
and
e the prescribed information relating to the state of the budget of each municipal entity as provided to the municipality in terms of section
87(10).
(3) The amounts reflected in the statement must in each case be compared with the corresponding amounts budgeted for in the municipality’s
approved budget.
(4) The statementto the provincial treasury must be in the format of a signed documentand in electronicformat.
(5) The accounting officer of a municipality which hasreceived an allocation referred to in subsection (1)(e) duringany particular month must, by no
later than 10 working days after the end of that month, submit that part of the statement reflectingthe particulars referred to in subsection
(1)(e) and (f) to the national or provincial organ of state or municipality which transferred the allocation.
(6) The provincial treasury must by no later than 22 working days after the end of each month submit to the National Treasury a consolidated
statementin the prescribed format on the state of the municipalities’ budgets, per municipality and per municipal entity.
(7) The provincial treasury must, within 30 days after the end of each quarter, make public as may be prescribed, a consolidated statement in the
prescribed format on the state of municipalities ‘budgets per municipality and per municipal entity. The MEC for finance must submit such

consolidated statementto the provincial legislature no later than 45 days after the end of each quarter.

2. IN-YEARBUDGET STATEMENT TABLES

In terms of regulation 14 of the Municipal Budget and Reporting Regulations, the in-year budget statement tables must consist of Table C1to C7
and supporting documentation for debtors, Creditors, Investment portfolio analysis and allocation of grants receipts and expenditure.

2.1 Collins Chabane Local Municipality- Table C1 Monthly Budget Statement Summary — M09 March



2.1.1 REVENUE

In terms of 2020/21 audited figures, the municipality had total revenue (excluding capital transfers) of R 539,771 millionandin the current financial
year, the adjusted operational revenue budgetis R610,131 millionresultinginanincrease of 13% from previous financial year. The municipal revenue
is R 504,019 million for the period ending March 2022. The revised annual operational revenue budget is R 610,131 million and the operational
revenue forthe period ending March 2022 is R 504,019 million that shows a positive 15% variance against the projected budget of R 439,998 million.

The municipality received Equitable share grant amounting to R 412,284 million, Municipal Infrastructure Grant (MIG) of R 114,758 million, Finance
Management Grant (FMG) of R2,450 million, R 26,000 million for Municipal Disaster Relief Grant (MDRG) and Integrated National Electrification
Programme (INEP) of R 15,000 million as at the end of March 2022. Furthermore, the municipality has received all gazetted transfers and subsidies
for the period ended March 2022 as perthe approved paymentschedule and the Division of Revenue Act (DORA), including an additional funding of
R 28,000 million for MIG.

The operational revenue year to date is R 504,019 million against total projected operational budget of R 439,998 million that shows a positive
variance of 15%. The variance of 15% is as the result of the projected budgeton grants and subsidies. The budget has been allocated for 12 months’
period on the financial system, and the grants has been received in tranches. The municipality engaged the system vendor during the budget
adjustment process to address the allocation of grants in the financial system. However, it was indicated that it will only be corrected in the next
financial year.

Refer to Schedule C4 for details on the operational revenue budget.

The 2020/21 audited figures for transfers and subsidies (capital transfer) is R 100,030 million comprising of R 88,475 million for MIG and R11, 555
million for INEP. The municipality has spent 100% on all the conditional grants in the 2020/21 financial year. No rollover was submitted for the
conditional grants, except for the Covid19 unspent allocation. The rollover for the unconditional grant (Covid19) amounting to R725 thousand has
beenapplied and submitted to Treasury as required by Circular 108 of the MFMA. The National Treasury has subsequently granted the municipality
an approval to rolloverthe R725 thousandrelating to Covid19 grant.

The original budget for capital transfer and subsidies in the current year is budgeted at R 129,758 million, comprising of R114,758 million for MIG
and R15 million for INEP.

The municipality hasreceived R 129,758 million for capital transfer. Of the total capital amount received for capital transfers and subsidies, R 89,920
million has been recognised as revenue. The unrecognised capital amount of R39,838 millionremain unspentgrant as at 31 March 2022.
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2.1.2 EXPENDITURE

The municipality had R 371,085 million audited figures on operational expenditure in 2020/21 financial year and the current year revised operational
expenditure budgetisR 514,288 million.

The municipality has currently spent R 321,087 million on operational expenditure against the projected operational budget of R 361,886 million
representing a negative variance of 11%. The actual expenditure is R 321,087 million against the annual budget of R 514,288 million is 62%, which
shows the negative variance of 38%. Therefore, the municipality underspent by 38% at 31 March 2022. The expenditure on Debtimpairment for the
quarter ended 31 March 2022 is not captured inthe financial system.

The municipality’s 2020/21 audited figures for capital expenditure is R 301,848 million and the annual budget was R 351,578 million whereas the
current year adjusted capital expenditure budgetisR 343,627 million which has decreased by 2,3% from prior year annual budget.

The current year capital budgetis made up of two sources of revenue, transfers and subsidies budget of R 129,758 million and own revenues budget
of R 213,869 million.

The year to date capital expenditure for both transfers and own revenue is R 220,553 million against the projected budget of R 220,395 million
representing 0% variance.

Refer to the detailed report on each capital projects for the reasons on none or lower than expected spending.

2.1.3 FINANCIALPOSITION
The municipality’s 2020/21 audited outcome for community wealth/Equity was R 1,357,054 billion and projected atR 1,504,741 billioninthe current

year budget representing an increase of 10,9%. The municipality is currently sitting on R 1,628,754 billion-community wealth against the annual

budget of R 1,504,741 billionwhichrepresent 108%.

2.1.4 CASHFLOWS
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The municipality’s 2020/21 audited outcome for cash equivalent was R 401,480 million, the current year revised projection of cash and cash
equivalentisR 281,708 million. The municipality bank balance as at 31 March 2022 was R 334,067 millionandisina good financial condition to cover
allits committed projects and other current liabilities. The municipality has made an investmentamountingto R 100 millioninthe last financial year
2020/21, and the closingbalance of the investments as at 31 March 2022 amounts to R 104,383 million. These includesthe total interestaccrued to

date of R 4,383 million. The overall cash and cash equivalent balance, as at 31 March 2022 was R 438,450 million.

2.1.5 DEBTORS
The debtors balance for the period ending 31 March 2022 is R 233,818 million. Of the total of R 233,818 million, an amount of R 212,781 million

representing 91% is over 90 days.

Total billingforthe period ending 31 March 2022 is R 28,915 million with atotal yearto date collection of R 12,345 million thatrepresentacollection

rate of 42% against the year to date billing. The total amount of R 233,818 millionis made up of:

e R 68,207 million: governmentdepartments,
e R 18,415 million: commercial, and

e R 137,197 million: households

2.1.6 CREDITORS

The municipality’s outstanding payments as at 31 March 2022 is R 19,058 million, the total is made up of:

e R 18,460 million: outstanding payments between 0to 30 days,
e R 0thousand: outstanding payments 31 to 60 days,

e R 236 thousand: outstanding payments 61 to 90 days,



e R 107 thousand: outstanding payments 91 to 120 days

e R 66 thousand: outstanding payments 121 to 150 days
e R 4 thousand:outstanding payments 151 to 180 days
e R 185 thousand: Overa year

These exclude the retention amount of R 29,866 millionthatis catered for in the statementof financial position.
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2.2 Table C2 Monthly Budget Statement- Financial Performance (functional classification)- M09 March
2.2.1 REVENUE PERFUNCTIONAL CLASSIFICATION.

The total revenuein Table C2 below broken down per functional classification as follows:

11

Governance and administrationrevenue was adjusted from R 456,977 milliontoR 501 696; the year to date actual revenueis R 494,258
million against the projected revenue budget of R 362,478 million that has a variance of 36%. The variance is as a result of the projection
for Equitable shares grant that is budgeted on straight-line method and the grant is paid in trenches.

Community and PublicSafety was adjusted from R 320 thousand to R 532 thousand, the year to date actual is R 260 thousand againstthe
projected budget of R 293 thousand, which represent 11% collection. Includedin thisamountis rental of facilities (halls and stadiums) and
sale of graves.

Economic and Environmental service was adjusted from R 182,960 milliontoR 217,738 million, the yearto date actual revenueis R 92,588
million against the projected revenue budget of R 141,248 million, this indicates that revenue received against the year to date budget
has a negative variance of 34%. of the total departmental budget include R 114,758 million for MIG allocation. The municipality have
recognised R 83,087 relating to the MIG grant as at 31 March 2022, it must be noted that the municipality has an additional funding
amountingto R 28 millionthathas yet not spent. There isa huge budgetfor sales of stand in Business Park that has zero collection, hence
the huge variance.

Trading servicesrevenue has been adjusted from R 19,300 millionto R 19 923 million, the year to date actual revenueis R 6,833 million
against the projected budget of R 14,631 million that indicates under collection by 53%. The municipality has received R 15,000 million

and the municipality has since spent 45% on INEP projects. It must be noted that waste management revenue is sitting on Budget and
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Treasury; the manual journal will be processed to move the actual to where it is budgeted for. The quick codes maintenance has been

done now the actuals are postingto the correct segment howeverthe actuals prior the remapping is still sitting on the incorrect string.



2.2.2 EXPENDITURE PERFUNCTION

The total expenditure in Table C2 is furtherbroken down per function and classified as follow:

13

The total budgeted expenditure perfunction for Governance & Administration was adjusted from R 268,522 million toR 289, 213 million, the
municipality spentR 179,225 million against the projected budget of R 206,453 million that is negative 13% under spendingof the projected
budget. The variance has been explainedintable C4 below for individual line items.

Community and Public Safety has been adjusted from R 20,246 millionto R 21,248 million,and R 17,927 million spent against the projected
budget of R 15,627 million that shows 15% overspending. It must be noted that the municipality adjusted the budget however there are
misclassification that need to be corrected on actuals. Payroll has done the placement howeverthereis a journal that need to be processed
to restate the actuals prior the placement.

Economic and Environmentservice expenditure budget adjusted from R 107,656 million to R 149,621 million, and R 92,309 million was spent
against the projected budget of R 101,597 million thatindicates underspending of 9%.

Trading service has been adjusted from R 46,804 milliontoR 54, 208 million,and R 31,626 million was spentagainst the projected budget of
R 38,211 million, which shows 17% variance. The variance is above the acceptable norm. There is a journal that must be processed against

salaries to restate the actuals prior the payroll placement.
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2.3 Collins Chabane Local Municipality Table C3 Monthly Budget Statement - Financial Performance (revenue and
expenditure by municipal vote) - M09 March

Table C3 below shows the Revenue and Expenditure pervote.

2.3.1

2.3.2
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REVENUE BY VOTE

Budgetand Treasury adjusted the budget from R 456,977 milliontoR501,696 million, the yearto date actual is R 494,258 million and against
the projected budget of R 362,478 million that resulted in a variance of 36.4%. The revenue comprises of operational grants and other
revenue. The Equitable share grant has a total budget of R 412,284 millionand the allocation for the current year has been receivedinfull.

Technical services adjusted the budget from R 110,475 million to R 141,302 million; the year to date actual revenue was R 97,095 million
against the projected budget of R 85,895 million that shows positive variance of 13%. Includedin the revenue amountare the capital grants.

EXPENDITURE BY VOTE

Corporate services adjusted the budget from R 118,323 million to R 133,863 million, the year to date spending by vote is R 82,390 million
against the projected budget of R 92,665 million that showsunderspendingby 11% against the projected expenditure budget.

Community services adjusted budget from R 43,299 millionto R 44,609 million, the year to date actual by vote was R 34,406 million against
the projected budget of R 32,965 millionthat shows overspending of 4.4% against the projected expenditure budget.

Spatial Planning & Development adjusted the budget from R 40,714 million to R 45,516 million, the year to date spending by vote was R
26,150 million against the projected budget of R 30,500 million which shows an underspending of 14% against the projected expenditure
budget.

Budget and Treasury adjusted from R 122,066 million to 127,411 million, the year to date spending by vote is R 83,797 million against the
projected budget of R 92,324 million thatshows under spending of 9,7% against the projected expenditure budget. The debtimpairment has
a zero expenditure asat March 2022, hence the material variance.

Technical services adjusted from R 93,782 million to R 138,189 million, the year to date spending by vote is R 78,503 million against the
projected budget of R 94, 324 million which shows underspending of 17% against the projected expenditure budget. The salaries for general
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workerswho report to Technical services are being cost centred at Waste and management departmentand Budgetand Treasury department

hence the huge variance. The placement has been corrected howeverexpenditure prior the placementis still sitting under waste management
department.

Office of the Municipal Manager adjusted from R 25,044 million to R 24,700 million, the year to date spending by vote is R 15,840 million
against the projected budget of R 18,609 million that show 15% underspendingagainst the projected expenditure budget.
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2.4 Collins Chabane Local Municipality - Table C4 Monthly Budget Statement - Financial Performance (revenue and

expenditure) - M09 March
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Table C4 below shows the Revenue and Expenditure peritem.

2.4.1 REVENUE

Property rates- The municipality budgeted to R 33,185 million for property rate; the year to date collection on property rate is R 11,165 million
against the year to date billingof R 25,293 million that shows the collection rate of 44%. The increasein collection rate in the month of March is as
a result of paymentthat was received from Department of Rural Development.

Refuse revenue- The Municipality adjusted the budget from R 4,300 million to R 4,923 million for refuse revenue, the year to date collection on
refuse revenue is R 1,180 million against the year to date billing of R 3,622 million that shows the collection rate of 32%. The reason for under
collectionis due to non-payment by consumers, letters has beensent to individuals to make payments. Consumers not getting statements due to
inaccurate contact detailsonthe system; e.g. Emails, cell phone. Furthermore, the main contributing to non-payments are government spheres not
paying theirdebts.

o Rental of facilities and equipment- The Municipality adjusted the budget from R 170 thousand to R 200 thousand for rental of facilities and

equipment, the year to date actual rental facilities revenue is R 125 thousand against the projected budget of R 135 thousand that’s shows under
collection of 7%. The variance is due to government spheres that are utilising the municipal properties (boxing gym and guesthouse) at no fee,
including the local radio station. The waiving of costs to communitiesand other departments contribute to the under collection.

¢ Interest earned on external investment- The municipality adjusted the budget from R 6,889 million to R 22,994 million for interest earned on

external investments, and has since earned R 17,847 million against the projected budget of R 6,058 million duringthe period ended March 2022.
The municipality made an investment during the previous financial year 2020/21. The huge variance was caused by the misclassification of interest
on primary bank account that share strings as interest on investment. The actual to date for interest earned on investment amounts to R 4,384
million. It must be noted that VBS recoveries has been classified underinterestearned on external investmentamountingto R 8 million.

¢ Fines, Penalties and forfeits - The municipality has a budget of R 664 thousand and the municipality has recognised trafficfines revenue amounting

to R 1,360 million against the projected budget of R 483 thousand which shows the over collection of 181%. The huge variance is as a result of
duplicate transactions for prior months; It must also be noted that the write off should be considered. The corrective Journals has been processed
in the period of April.

e Licence and Permits- The municipality adjusted the budget from R 4,784 millionto R 7,214 million on licence and permits, the year to date actual

income is R 3,416 million against the projected budget of R 4,195 million which shows a variance of 19%. This itemincludesthe renewal of Spaza
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licences and permits for new applicants. The year to date actual exclude the March actuals since the Enatis report is generated after the month’s

end closure of the financial system.

e Agency service-The municipality adjusted the budget fromR 2,149 million toR 2,546 million foragency feesand the year to date actual agency fees

is R 2,073 million againstthe projected budgetof R 1,711 million that over collection by 21%.

e Transfer and subsidies - The municipality adjusted the budget to R 442,518 million and the year to date actual is R 441,802 million against the
projected budget of R 330,589 millionthatshows 34% variance.

e Other Revenue the municipality adjusted the budget to R 95,156 million and year to date actual received is R 8,480 million against the projected

budget of R 67,619 million that shows a negative variance of 87%. Included in the other revenue is sales of tender documents and clearance
certificate

2.4.2
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EXPENDITURE

The budget of employee related cost the municipality-adjusted the budget from R154, 283 million to R 152,203 million, and the actual
spendingisR 90,680 million againstthe projected budget of R 115,192 million that shows less spending of 21%. The reason for less spending
is mainly due to late appointment of new staff and othervacant positions will be appointed in the next financial year.

The budget for remuneration of councillor is budgeted at R 28,337 million, and the actual spent is R 20,068 million against the projected
budget of R 21,252 million that shows the spending of 94%. The variance of negative 6% on the remuneration of councillors is within the
acceptable norm.

The budget for both debt impairment and depreciation amount to R11, 452 millionand R 42,650 million respectively andthe actual to date
for depreciationis R 27,126 million against the projected budget of R 30,988 million and debt impairment R 8,866 against the budget of R
8,589 millionthat shows the variance of 3% for debtimpairment and 12% for depreciation. There are assets that will be soon be capitalised
and the new additional assets.

Inventory consumed adjusted from R 7,518 million to R 10,126 million and the actual spending year to date is R 7,274 million against the
projected budget of R 6,235 million that shows a variance of 17% over consumption. Includedinthe year to date spendingof R 7,274 million,
isthe R 3,222 million forfuel usage.

The actual expenditure on the contracted services amounted to R 89,863 million against the projected budget of R 87,379 million. The
contracted services relate to security services, GRAP Compliance Asset Register, Financial Reporting and Management Improvements,
Financial Reportingand Advisory services, Revenue Enhancement, Legal fees, IT support, Development of LED strategy and conducting land
audit. During the special budget adjustment, the municipality adjusted contracted services by R 26,000 million that relates to the disaster
relief. It must be noted that the adjusted expenditure budgetisfunded by Disaster relief grant.



e General expenditure adjusted from R93, 058 to R 111,059 million and the year to date actual is R 71,309 million. The projected budget for
general expenditureisR 75,490 million. The variance shows the underspendingon general expenditure by 5%.

2.4.3 SURPLUS FOR THE YEAR

The anticipated surplus at the end of financial year 2021/2022 is R 225,601 million. The current surplusis R 272,852 million.
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LIM343 Collins Chabane - Table C4 Monthly Budget Statement - Financial Performance (revenwe and expenditure] - M09 March

2o Budget Year H21122
Wobs Description Raf Audited Cwiginal Adjusted Monthiy YearTD YTD ¥TD Full Year
Outcoms Budget Budget Achaal WearTD actual busget variance | wariance Forecast
R thousands )
Revanue By Source
Property rates 35054 33 185 33 155 Z B35 25 293 24 555 405 T 33 185
Senice Changes - Slecincity revenue - - - - - - - -
Senice CNarges - WIler revenus - - - - - - - -
Semice CNanges - Sanitation revenue - - — - — — - —
Senvice Changes - refuss revenue 477e 4 300 L =] 416 3622 331 242 T 4823
Rental of faciities and equipment a7 170 200 15 125 135 (v T 200
Inlerest eamed - extemial FvesTments TIre & 289 22 ood axy 17 847 51055 11 789 125% 22004
Interest samed - cutstanding debbors - 1500 750 - - o35 /3| -100% 750
Diwidends recefed - - - - — - - -
Fines, penalties and forfeits (=== (== B4 244 1360 453 876 1E1% Sl
Licences and penmits a5 4 784 T214 =3 3 416 4195 {780 -T19%: 7214
AQENCY SETVIDES 2278 Z 120 2 545 30 2073 1711 363 21% 2 545
Transfers and subsidies 451 700 416 518 42 515 135 182 441 B2 330 559 111 214 3% 243 515
Ciher nevenue 4 753 &7 660 95 155 1816 B 480 &7 519 (59 1.39) -B7% 05 155
Gains 552 - - - = - — -
=T 55T TUO 610 131 142 107 S04 019 430 oraE B4 021 15%: 610 131
Total Revenus jexciuding capital ransfers and confributions)
Expenditure By Type
Empicyes relaled cosis 119 450 154 283 152 205 11 382 o0 580 s 182 (24 513) =2T%: 152 205
Remumnerstion of councillors 2555 28 337 28 337 245 20 D58 21232 {1 185) 5% 28 337
Debt mpairment gy | 11 452 11 &52 g geg B BE&6 s559 o fo S 11 452
Depreciation & asset mpaimment T E7T4 40 50 A2 830 3 306 27 126 S0 =EE {3 BET) -12%: 42830
Finance charges 145 = = = o = o 20! =
Buk purchases - eledricity - - — - — — - —
Inwesmiony consumed & 051 7 518 0 125 1119 T 274 5235 1038 T 0 125
Coniraced services 83 555 g5 418 135 553 i 89 853 &7 Ima 2484 T 135553
Transfers and subsidies TTER 2 513 22213 (=2 5900 15750 {10 B60) -55%: 22213
Cnher expendtune 5218 593 058 111319 4 821 71309 TS490 4 18T 5% 111319
Losses 3 556 — — — — — — —
Tokal Expenditurs TS 45 443 228 514 55 41 305 21 067 351 556 {40 7o) -11% 514 2585
Surpl uaiDeficit) 164 345 114 572 o5 BG 100 301 1682 932 TENMZ 104 B2D ] o5 B3
Transfers and subsidies - capial [meneiary slocatons) (Matonal
¥ Provincial and Distnict) 100 Qe 01 758 129 758 =157 B0 920 TEE52 11 268 ] 129 758
Transfers and subsidies - capial [monetary aliocatons) (Hatonal
I Provincial Deparmental Agencies, Househoids, Mon-prost
Insthstions, Privats Enbeprises, Public Conporaions, Higher
Educational Instiutions) - - - - - - - -
Transfers and subsidies - capital [in-kind - aill) - - - - - - — -
SurplusiyDeficit) after capital trarefors & contributions 264 ITS 6 330 235 GO 123 099 72 A52 156 764 225 6l
Taxation - - - - - - — -
SurplusiDeficit) after taxation 284 3T 18 330 225 601 123 093 72 852 156 Ted 225601
Aftributabie b minorites = = = = = = =
SurplusiDeficit) atiributable bo municipality 264 3TS & 330 225 80 123 099 72 Bs2 156 764 225 601
Share of swplus’ (dedct) of assocale = = = = = = =
Surplusd (Deficit) for the year 264 3T s 330 225 60l 123 093 72 Bs2 156 Ted 225 601




2.5 Collins Chabane Local Municipality Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional
classification and funding) — M09 March

The municipality (as shown on Table C5) has an original budget of R 267,308 million however, the municipality adjusted the budget to R 343,627
million. As at 31 March 2022, the municipality’s capital expenditure is R 220,553 million againstthe projected budget of R 220,395 million. The capital

expenditure performance is more than the projection; the municipality is performing in terms of service delivery except for INEP projects that has

started spendingin the month of January 2022.

22



LIM345 Collins Chabane - Table C3 Monthly Budget Statement - Capital Expenditure (municipal wvote, functional classification and funding) - M0 March

2020r21 Budget Year 202122
Vots Deacription R Audited original Adjushed Manthly ¥earTD achusl FaaTD '|'_'I'D '\'TD Full Year
Ouboomes Bundgat Budget Actual Duwdgat waiance | variance Fiorscaat

R thousands 1 k]

|Bteanti-Year expen Giture 3o priation 2
‘ol 1 - CORPORATE SERVICES - - - — - - - -
Wole 2 - COMMUNITY SERVICES - - - — - - - -
Wiole 3 - SPATIAL PLAMMNING & DEL EOPMENT - - - - - - - -
Wole 4 - BUDGET & TREASURY - - - - - - - -
“Wole 3 - TECHNICAL SERVICES - - - - - - - -
“Wole 6 - OFFICE OF THE MUMICIPAL MANAGER - - - - - - - -
WOle T - - - - - - - - -
Vol 8- - - - - - - - -
Wole o - - - - — - - - -
“Wole 10 - - - - — - - - -
Wole 11 - - - - - - - - -
Wole 12 - - - - - - - - -
Wole 13 - - - - - - - - -
Wole 14 - - - - - - - - -
Wole 15 - - - - - - - - -

Total Capital Mult-year expenditure 47 - - - - - - - -

Si Faar iture iaticn 2
Wole 1 - CORPORATE SERVICES 1050 35 600 B T2d 2832 26 902 29 293 (2 F91) -G 38 T2d
Wole 2 - COMMUNITY SERVICES 43 408 45 035 TE D45 3073 47 30 41 087 5253 155 TE D45
Wiole 3 - SPATIAL PLAMMNING & DEl ECPMENT - 500 - - - 250 (=250 -1 -
Wole 4 - BUDGET & TREASURY 53 864 B &S50 10550 285 1553 & 710 (5 157) T 10550
Wiole 3 - TECHNICGAL SERVICES 150 511 177 523 217 904 19353 144 755 143 054 1703 1% 217 904
“Wole & - OFFICE OF THE MUNICIPAL MANAGER - - - - - - - -
Wole 7 - - - - — - - - -
“ole B - - - - - - - - -
“Wole 9 - - - - - - - - -
Wole 10 - - - - - - - - -
“ole 11 - - - - — - - - -
Wole 12 - - - - - - - - -
“Wole 13 - - - - - - - - -
Wiole 14 - - - - - - - - -
Wole 15 - - - - - - - - -

Total Cq:lim a-ingb—yaa’ Bxpm-:i‘h.ll‘a- 4 289 253 267 305 =43 827 25 643 Z20 553 22D 3595 153 L 43 827

Total Capital Expenditure 239 253 267 308 23 527 25 643 220 53 XM 395 153 % 240 527




Below is a table showing detailed performance on each capital asset with comments on progress.

NO. Description Original Budget | Adjusted Budget Actuals
1|Cost:Acquisitions Construction of Car port - 2 016 020.00 210 000.00
2|Cost:Acquisitions Corp Serv Construction of Municipal Office Building(new) 29 700 000.00 24 700 000.00 17 036 639.73
3|Cost:Acquisitions Asset Man Other Equipment(new) 3529 986.00 7 949 996.00 856 465.00
5|Cost:Acquisitions Fencing of Vuwani cemeteries 999 996.00 933 909.00 -
6|Acquisitions:Outsourced Palisade Fence at Vuwani Traffic Station(correct) 1200 000.00 599 996.00 -
7|Cost:Acquisitions Comm & Soc Serv Hall & Facil Establish Tourism Inform Centre 999 996.00 2 006 086.00 1552 366.99
8| Cost:Acquisitions Comm & Soc Serv Hall & Facili Development of Market Stalls 4 300 004.00 4912 004.00 4343 035.32
9|Cost:Acquisitions Vuwani Sports Centre 999 996.00 999 996.00 869 565.22

10| Cost:Acquisitions NURSERY AT MALAMULELE 400 000.00 400 000.00 343 701.00
11|Cost:Acquisitions PARK AT MALAMULELE 2 000 004.00 1300 004.00 -
12|Acquisitions:Outsourced Rehabilitation of Malamulele Internal streets 500 004.00 6 999 996.00 6317 468.54
13|Acquisitions:Outsourced TRAFFIC LIGHTS AT MHINGA CROSS 6 999 996.00 99 996.00 -
14 |Acquisitions:Outsourced UPGRADING OF XITLHELANI GRAVEYARD ROAD 399 996.00 4700 000.00 -
15|Computer Software:Acquisitions IT EQUIPMENT-LICENSING 2 300 004.00 2 300 004.00 1320 427.66
16|Cost:Acquisitions CONSTRUCTION OF DAVHANA STADIUM 15 000 000.00 15 000 000.00 9607 628.19
17 |Cost:Acquisitions Implementation of Back up and DRP processes 1200 000.00 1200 000.00 -
18| Cost:Acquisitions electronic document management system 3000 000.00 - -
19| Cost:Acquisitions Acquisitions ELECTRIFICATION OF Various villages 15 000 000.00 25000 000.00 6 654 632.77
20| Cost:Acquisitions CONSTRUCTION OF FLOOD LIGHTS 999 996.00 925 546.00 925 546.00
21|Cost:Acquisitions Electrication of Malamulele B Extention 2 000 004.00 2 000 004.00 281739.13
22|Cost:Acquisitions Electricity Construction of High Masts lights(new) 1 500 000.00 1236 667.00 1236 667.00
23|Cost:Acquisitions Electricity Electrification of Ward 21 - 4 Districts - 189 058.00 189 058.00
24 |Cost:Acquisitions Solar Traffic Lights - 1 000 000.00 -
25(Cost:Acquisitions Street Lights at Malamulele Salamulele Vuwani Hlanganani 13 500 000.00 12 800 000.00 12 561 504.55
26|Cost:Acquisitions GENERATOR AT INFORMATION CENTRE;VUWANI SUB OFFICE AND TRAFFI 2499 996.00 2 000 000.00 -
27|Cost:Acquisitions SOLAR PANELS AT CIVIC CENTRE; TRAFFIC AND COMMUNITY HALL 3999 996.00 3999 996.00 3 870 666.52
28|Cost:Acquisitions Bevhula Ring Road 16 949 274.00 14 949 274.00 14 746 862.74
29(Cost:Acquisitions Construction of Mahatlane Access Bridge - 757 731.00 -
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30| Cost:Acquisitions IT OWN NETWORK TOWERS FEASIBILITY STUDY 600,000.00 600,000.00 -
31|Cost:Acquisitions IT IMPLEMENTATION OF DRONES PROGRAMMES 500,004.00 1,000,004.00 -
32|Cost:Acquisitions IT SECURITY VULNERABILITY SCAN 500,004.00 500,004.00 -
33|Cost:Acquisitions Acquisitions of Furniture 999,996.00 999,996.00 19,669.57
34| Cost:Acquisitions Construction of sub-offices traffic/DLTC and VTS at Hlangana 999,996.00 999,996.00 -
35| Cost:Acquisitions Construction of Blocks and showers in Municipality - 207,655.00 -
36| Acquisitions:Outsourced Sports & Rec facilities Upgrading of Malamulele Stadium - 8,794,061.00 8,794,060.87
37| Acquisitions:Outsourced UPGRADING OF BUNGENI STADIUM 999,996.00 999,996.00 -
38| Cost:Acquisitions Sports & Rec facilities Upgrading of Malamulele Stadium 16,999,996.00 16,999,996.00 16,262,453.67
39| Acquisitions:Outsourced VUWANI TRAFFIC AND LICENSING ADMIN BLOCK 500,004.00 500,004.00 -
40| Cost:Acquisitions Road Traffic Regulation Upgrade of Malamulele Traffic Statio 3,000,000.00 1,947,763.00 1,947,763.00
41| Acquisitions:Outsourced CONSTRUCTION OF JOSEFA RING ROAD 999,996.00 999,996.00 869,565.22
42| Acquisitions:Outsourced CONSTRUCTION OF XIHOSANA RING ROAD 999,996.00 999,996.00 -
43|Acquisitions:Outsourced Construction of traffic circle Malamulele 1,500,000.00 500,004.00 -
44| Acquisitions:Outsourced MAGOMANI ROAD 2.5KM 999,996.00 999,996.00 -
45| Acquisitions:Outsourced Mdavula ring road - 5,000,000.00 -
46|Acquisitions:Outsourced Mphambo ring road - 1,000,000.00 -
47| Acquisitions:Outsourced Oliphantshoek Road 2.5 km 999,996.00 999,996.00 869,422.34
48 |Acquisitions:Outsourced Phaphazela road 2.5 km 999,996.00 999,996.00 869,565.21
49| Acquisitions:Outsourced Rehabilitation of Vuwani Internal streets 9,999,996.00 12,999,996.00 8,749,338.15
50| Cost:Acquisitions Road Tech Serv Plant & Machinery 4,420,006.00 5,999,996.00 2,072,619.20
51[Cost:Acquisitions ALTEIN ROAD 2.5KM 999,996.00 999,996.00 -
52|Cost:Acquisitions Construction of speed humps on newly conctructed roads 399,996.00 399,996.00 -
53| Cost:Acquisitions Low Level Bridges 4,500,000.00 5,921,000.00 5,663,074.27

54

Cost:Acquisitions Mdavula Ring Road

16,390,817.00

18,220,723.86

15,457,202.06

55| Cost:Acquisitions Mphambho Ring Road 14,610,744.00 18,220,723.86 11,942,557.05
56| Cost:Acquisitions Opening and Widening of Streets in Business Park 8,100,000.00 11,679,000.00 8,849,726.33
57|Cost:Acquisitions Road Tech Serv Nwa-Matatani Ring Road - 3,962,957.00 811,575.16
58| Cost:Acquisitions Upgrading of Malamulele D Extension 3 5,000,000.00 6,500,004.00 1,945,943.31
59| Cost:Acquisitions construction of bus terminals - 4,500,004.00 1,734,465.09
60| Cost:Acquisitions sibudi to vyeboom road 10,799,996.00 17,299,996.00 11,700,659.62
61| Cost:Acquisitions Solid Waste Management Landfill Site Xigalo Project 5,000,004.00 5,000,004.00 2,974,552.17
62| Cost:Acquisitions Solid Waste Landfill Xigalo land fill site 16,334,611.99 16,334,611.99 15,908,133.68
63| Cost:Acquisitions Refuse Bins and Bulk Containers 1,700,000.00 1,700,000.00 840,000.00
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267,307,956.00

320,203,356.00

220,553,282.84




Below is a table showing detailed performance on each capital asset with comments on progress.

Below is the breakdownin terms of grants funded projects:

MIG

MIG funded projects contributes 36% of the total capital budget and it has since spent 26 % of the total capital budget.
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INEP
INEP funded projects contributes 5% of the total capital budget and it has since spent 2% of the total capital budget.
INTERNAL FUNDED

The internal funded projects contribute 59% of the total capital budget and it has since spent 41% of the total actual expenditure asat 31 March
2022.

NB! It must be noted that all calculated expenditure percentage were done against the annual budget.

COMMENTS

The attached Capital Expenditure report shows the total expenditure to date of R 220,553 million. (Table C5 Capex)

e Cost: Acquisitions Corp Serv Construction of Municipal Office Building (new) - The contractor is busy with the construction of retaining wall,
columns and first floor sus pendentslab. The overall progress is at 26%.

e Cost: Acquisitions Asset Man Other Equipment(new)- ongoing

e Acquisitions: Outsourced Palisade Fence at Vuwani Traffic Station-. The Engineeris busy with the detailed designs..

e Cost:Acquisitions Comm & Soc Serv Hall & Facili Development of Market Stalls- The contractor is currently busy with roofing and paving. The
overall progress is at 95%.

e Cost:Acquisitions Vuwani Sports Centre- The Engineeris busy with the detailed designs.

e Cost:Acquisitions NURSERY AT MALAMULELE — The project has been handed-over.

e (Cost:Acquisitions PARK AT MALAMULELE —Construction in progress.

e Acquisitions: OQutsourced Agricultural shared services-nota competency of the municipality

e Acquisitions: Outsourced Rehabilitation of Malamulele Internal streets- . Ten (10) Contractors have been appointed. The contractors are
currently busy with kerbs and speed humps installation. The overall progressis at 99%.

e Acquisitions: OQutsourced TRAFFIC LIGHTS AT MHINGA CROSS — Advert stage.

e Computer Software: Acquisitions IT Equipment Licensing - Ongoing
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Cost:Acquisitions CONSTRUCTION OF DAVHANA STADIUM-Phase 2: Phase 2: The Contractor is currently busy with water and sewer pipeline
installation,p/avi,ngand building work. The overall progress is at 98%.

Cost:Acquisitions Implementation of Back up and DRP processes- Advert stage.

Cost:Acquisitions Electronicdocument management system- Advert stage.

Cost:Acquisitions Acquisitions Electrification of Various villages- Makhasa, Meseveni A&C, Masia Miveledzo, Ekurhuleni, Masia Tandavale
projects are completed and ernegized.Makhasaand Madobi will be energized on the 18t of January 2022 Overall progress is 98%

Cost: Acquisitions CONSTRUCTION OF FLOOD LIGHTS. The projectis complete ,100%

Cost: Acquisitions Electrification of Malamulele B Extension- Mbuti contractor is busy stringing LV bundles. Rikaka and Mabiligwe design are
100% complete kick off meeting will be on 17 January 2022.Malamulele B Ext the Engineeris busy correcting the designaccording to Eskom
standard. Overall progress 35%.

Cost: Acquisitions Electricity Construction of High Masts lights (new)-. High Mast have been installed, currently awaiting transformer
installation from Eskom.

Cost: Acquisitions Electricity Electrification of Ward 21 - 4 Districts- Projectis Completed

Cost: Acquisitions Street Lights at Malamulele Salamulele Vuwani Hlanganani- Contractors are currently busy with installation of head lights
and overall progress 95%

Cost: Acquisitions GENERATOR AT INFORMATION CENTRE; VUWANI SUB OFFICE AND TRAFFI- The contractor is busy with site clearance and
procurement of material. Overall progress 40%.

Cost: Acquisitions SOLAR PANELS AT CIVIC CENTRE; TRAFFIC AND COMMUNITY HALL- The Contractor is currently busy with installation of
batteries. The overall progress is at 88%.

Cost Acquisitions Bevhula Ring Road- . The Contractor has completed the project on the 4th of February 2022

Cost: Acquisitions Fleet Man Motor Vehicles —Requisitionto be finalised and SCM unit.

Cost: Acquisitions IT Acquisition of IT Equipment(new)—0Ongoing.

Cost:Acquisitions ITOwn Network Towers Feasibility Study- advertised and awaiting appointment of BEC .

Cost:Acquisitions ITImplementation of Drones Programmes- Advertised and awaiting appointment of Bid committee.

Cost:Acquisitions ITSecurity Vulnerability Scan- Advertised BEC appointed ,awaiting appointment of chairperson.

DRP- advertised and awaiting appointment of Bid committee.

Acquisitions:Outsourced development of stray animal pound station Saselamaniand Hlaganani- The specification and BOQ were developed
for the appointment of a service providerfrom the pool.

Cost:Acquisitions Acquisitions of Furniture —appointment of Pool of service providersis in progress.
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Cost:Acquisitions Construction of Pound Stations for Vehicles- The specification and BOQ were developed for the appointment of a service
providerfrom the pool.

Acquisitions:Outsourced UPGRADING OF BUNGENI STADIUM- The Engineer is busy with the detailed designs.

Cost:Acquisitions Sports & Rec facilities Upgrading of Malamulele Stadium - The contractor is currently busy with access control, rehabilitation
of existingsportfield grass, construction of the athleticrace track, refurbishment of existing buildingand electricsupply. The overall progress
is at 85%

Acquisitions:Outsourced TESTING STATION AT HLANAGNANI AND SASELAMANI- The Engineeris busy with the detailed designs.
Acquisitions:Outsourced VUWANI TRAFFIC AND LICENSING ADMIN BLOCK- The Engineeris busy with the detailed designs.
Acquisitions:Outsourced CONSTRUCTION OF JOSEFA RING ROAD — The designs are completed, awaiting provincial project appraisal with
coghtsa.

Acquisitions:Outsourced CONSTRUCTION OF XIHOSANA RING ROAD- The designs are completed, awaiting provincial project appraisal with
coghtsa.

Acquisitions:Outsourced Construction of traffic circle Malamulele- The project to be re-advertised

Acquisitions:Outsourced MAGOMANI ROAD 2.5KM- The Designs are complete. Awaiting forthe appointment of the specification committee.
Acquisitions:Outsourced OliphantshoekRoad 2.5 km- The Designs are complete. Awaiting forthe appointment of the specification committee.
Acquisitions:Outsourced Phaphazelaroad 2.5 km The Designs are complete. Awaiting for the appointment of the specification committee.
Acquisitions:Outsourced Rehabilitation of Vuwani Internal streets- . The Contractor is currently busy with installation of storm water pipes,
subsoil drainage and road layer works. The overall progressis at 30%.

Cost:Acquisitions Road Tech Serv Plant & Machinery-ongoing

Cost:Acquisitions ALTEIN ROAD 2.5KM-The designs are complete. The Designs are complete. Awaiting for the appointment of the specification
committee.

Cost:Acquisitions Construction of speed humps on newly constructed roads The Contractor is currently busy with site establishment. The
Overall progress is at 5%.

Cost:Acquisitions Low Level Bridges- 1. Ward 28: -project complete. 2. Ward 27: project complete. 3. Ward 26: - 4. Ward 24: - the contractor
iscurrently busy with head and wingwalls construction. The overall progress is at 90%.5. Ward 23: - The contractor is currently busy with site
cleaning. Overall progress is at 90%. 6. Ward 22: - The Contractor is currently waiting for the delivery of culverts. Overall progress is at 90%.
7. Ward 21: - The Contractor is currently busy with site cleaning. Ward 21 project completed.

Cost:Acquisitions Mdavula ring road- The contractor is currently busy with box cutting, roadbed and selected layer. The overall progress is
35%
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Cost:Acquisitions Mphambo ring road- The Contractor is currently busy with roadbed and selected layer construction. The overall progress is
28%.

Cost:Acquisitions Opening and Widening of Streets in Business Park- . The Contractor is currently busy with box cutting at road 3 and base
layer construction at road 1. The overall progressis 25%.

Cost:Acquisitions Upgrading of Malamulele D Extension 3- The Contractor is currently busy with sub-base layer construction. The overall

progress is at 32.1%.

Cost:Acquisitions construction of bus terminals- The Contractor is currently busy with paving of the side walk. The overall progress is at 95%.
Cost: Acquisitions sibudi to vyeboom road- The contractor is currently busy with the road priming, surfacing, installation of kerbs and v-drains
The overall progress is at 85%

Cost: Acquisitions Solid Waste Management Landfill Site Xigalo Project- The Contractor is currently busy with installation of the liners,
installation of medium pressure pipe, gravelling of the wearing course on the road, gabion and stone pitching. The overall progress is at
85%.
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2.6 Collins Chabane Local Municipality - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend — M09
March

As at 31 March 2022, the municipality had spentR 220,553 millionin capital expenditure.
The capital budget of R 15,000 million onthe upgrading of existing assets relates to the upgrading of Malamulele stadium having a budget of R 7,000

million, Malamulele D internal streets at R5,000 million, Upgrading of traffic station with a budget of R 2,000 million each and upgrading of Bungeni

stadium with R 1,000 million.
The municipality has since spentR 14,453 million as at 31 March 2022 against the budget projection of R 16,000 million on upgrade of existing assets.
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2.7 Collins Chabane Local Municipality - Table C6 Monthly Budget Statement - Financial Position — M09 March

The municipality has an openingcash balance of R 401,480 million atthe beginning of the financial year and the balance as at 31 March 2022 is R 333,942
million with a projection of R 315,848 million. Thereis an increase of current assets from the audited balance of R 452,715 milliontoR 567,989 million
in the 2021/2022 financial year. The total non-current assetsincreased from R 1,030,744 billionto R 1,324,163 billioninthe 2021/2022 financial year.

There is generally increase on outstanding debtors due to non-implementation of credit control and debt collection policy as explained above. The

LIM345 Collins Chabane - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M08 March

2020121 Budget Year 2021722
Month Audited Original Adjusted Monthly YearTD ¥TD yip | ‘e spendof
Qutcome Budget Budget actual YearTD actual budget variance | variance g:ﬂ:‘:tl
R thousands Y
Maonthly expenditure performance frend
July 8 B51 22 276 22 276 32 072 32072 22 276 (3 726)| -+4.0% 12%
Auguet 14 463 22 376 22 276 18 416 50 438 44 551 {5 236)| -13.3% 18%
September 16 306 22 276 22 276 23 940 74 428 66 827 [Feo| -114% 28%
October 15 975 22 276 22 276 22 324 96 752 9103 (7 650)| G6% 36%
November 28 444 232 278 22 776 37 087 133 B40 111378 | [2241)| -20.2% 50%
December 17 733 22278 22 276 22 068 155 908 133854 | (22254)| -1E.7% 53%
January 11825 22 276 22 276 § 539 162 448 155 830 {6515 +2% B1%
February 7185 22 276 22 276 32 463 194 910 178205 | (16705)| -B4% 3%
March 56 298 22 276 42 190 25 643 220553 220 395 158 01% B3%
Bpri 16 16 22 276 38 852 - 258 247 -
May 45439 22 276 47 190 = 301 437 -
June 43913 22 276 42 180 - 343 827 -
Total Capital expenditure 289 253 267 308 343 627 220 553

municipality hasembarked on data cleansing exercise to update the billinginformationin orderto implement the credit control.
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The total current liabilities of the municipality are R 131,912 million that include among others creditors and retentionamounting to R 29,866 million.
Based on the municipality current assets of R 587,989 million, the municipality will be able to cover its short-term obligations as indicated by a positive
current/liquidity ratio.

The community wealth of the municipality has increase from R 1,357,054 billion (audited 2020/21) to R 1,628,764 billioninthe current financial year.
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LIM345 Collins Chabane - Table C8 Monthly Budget Statement - Financial Position - M09S March

202021 Budget Year 2021/22
el il | e | Cekmn [vesrroacwa|  CORTEH

R thousands 1
ASSETS
Current assets

Cash 300 171 248 303 180 8538 338 375 180 958

Call invesmment deposite 123 057 100 QD 100 D00 123 057 100 00D

Conzumer debiors 23 433 43 395 43 395 37 1686 43 385

Other debtors S0 626 11 289 11 2829 54 395 11 289

Curment poridon of long-ierm receivables — 1 605 1 &05 — 1 B

nwentory 4 591 2072 2214 4 296 2214
Total current asseks 501 878 406 &T1 339 481 567 989 339 481
Non curment assets

Long-ternm receivables — — —_ — —

nwestments 100 000 — — 100 00 —

newestment properiy 3 &0 15 570 15 570 Z 8500 15 570

nwestments n Associats — — — — —

Property, plant and equipment 1022 746 1 149 563 1 222 562 1 214 481 1 222 582

Biological — — — — —

ntangible 3 758 4 100 5 400 4 775 5 4D

Crther non-curmsnt assets 1 127 — — 1 127 —
Total non current assets 1 131 430 1 169 233 1 243 552 1 324 163 1243 552
TOTAL ASSETS 1 633 307 1 575 904 1 583 013 1 892 151 1 583 013
LIABILITIES
Current liabilities

Bank owerdrafi — — — — —

Baorrowning 1 2006 — _ 3 110 —

Consumser deposits 3186 — — 323

Trade and other payables 120 233 71 313 &9 150 104 305 69 150

Provisions 23 875 3 629 3 829 23 875 3 8292
Total current liabilities 145 431 TS5 142 T2 979 131 912 T2 979
Hon cument liabilities

Bornowing ¥ 831 — — 5 827 —

Provisions 125 547 5 292 5 282 125 547 5 292
Total non current Tabilities 133 373 5 292 5 292 131 474 5 20
TOTAL LIABILITIES 278 810 &0 434 TE 272 263 387 78 272
HMET ASSETS 2 1 354 498 1 495 470 1 504 T4 1 628 764 1 304 741
COMMUNITY WEAIL THIEQUITY

Accumulated Surplusf{Deficit) 1 354 4398 1 4895470 1 S04 T4 1 628 7&d 1 504 741

Resserves — — — — —
TOTAL COMBMUNITY WEALTH/EGUITY e 1 354 498 1 495 470 1 S04 T41 1 628 764 1 504 741




CASH FLOW

2.7 Collins Chabane Local Municipality - Table C7 Monthly Budget Statement - Cash Flow — M09 March
2.7.1 Table SC9 Monthly Budget Statement - actuals and revised targets for cash receipts — M09 March

The municipality has a cash balance of R 334,066 million at the end of 31 March 2022. The municipality also made an investment in the previous
financial year amounting to R 100 million. The projected balance as at 30 June 2022 is R 281,708 million. ReferTable SC9 below for more detailson
monthly cash flow forecasting.

The amount of R 334,066 millionissittingon the primary bank account, whichis risky, howeverthe other portion has beeninvested with other two
Banks (Nedbank & Standard Bank) during May 2021 inthe previousfinancial year. The Municipality closed the 2019/20 financial year with a balance
of R 401,480 million and surplus funds were used to finance the capital expenditure in the 2021/22 financial year hence a projection of R 281,708
million at June 2022.
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LIM345 Colling Chabane - Table CT Monthly Budget Statement - Cash Flow - M09 March

B Budgat Year 2021122
Deacription Ref [ A uditea Criginal Edjusted Moty [ [ vearm ¥TD ¥TD Full Year
Duicoms Baudiget Budgat Achaal budiget varance | variance Forecast
R thousands 1 W
CASH FLOW FROM OFERATING ACTIMITIES
Recsipta
Property rates 10624 95476 9476 4 309 11 165 7107 4059 57 % 9 475
Senvice changes 1455 1288 1911 148 1180 1121 o8 T 1511
Criher revenue a1 95 408 105 761 &7 12 285 T3 325 ¢ 60 Bad) -33% 105 761
Transfers and Subsdies - Cperational S16 485 416 518 4423 518 124 852 480 143 330 589 1420 554 45% 4473 518
Transfers and Subsidies - Capital 10 650 icd 7= 1249 758 - 15 000 T8 &52 163 B52) -21% 129 758
Inierest = 6333 22 954 = = G 055 16 058) -100% 22 oo
Diwidends - - - - - - - -
Paymenis
Suppiiers and empioyess (124 705 (368 E13) (434 971) (35 507) (220 015) (304 74| B TIE) 8% {434 971)
Finance changes - - - - - - - -
Transhers and Granis = = = = = = - =
MET CASH FROMYUSED) OPERATING ACTIWVITIES 415170 252 723 27T 447 23 6T 99 958 122 102 {107 B3| ) 27T M7
CaSH FLOWS FROM INWESTING ACTIVITIES
Recsipta
Procesds on disposal of PPE - - - - - - - -
Derease (norease) in nonroament receivables - - - - - - - -
Derease (Morease) in norroement investments {1000 00 - - - - - - -
Paymaris
Capital assels (256 609 [257 308) (348 627) (31 609) [273 824) (221 130 52 604 -28% (348 E27)
NET CASH FROMIVUSED] INVESTING ACTIVITIES (356 60E) [257 308} {348 627 (31 609) [273 B24) {221 130) 52 o4 -24% {348 627)
CASH FLOWS FRIOM FIMANCING ACTITIES
Recsaipts
Shart term cans - - - - - - - -
Boimossing long isrmirefinancing - - - - - - - -
InCreass jdecnesse) in COREUmer deposts 2 - - 2 5 - 5| apmm -
Paymenis
Repayment of Dormowing - - - - - - = -
MET CASH FROMUSED) FIMANCING ACTIMTIES 2 - - 2 5 - {5} =DV -
MET INCREASE! [DECREASE]) IN CASH HELD 28 564 [4 585) lealRt ] 2 06 26130 (29 028 {71 150
Casnicash equivalients al beginning: 496 423 35z 888 da2 B85 423 227 352 555 423 227
Casnicash equvaients gl momhtyear end: 524 987 348 303 281 708 448 366 323 560 352 S




2.8 Table SC4 Monthly Budget Statement - aged creditors

The creditor’s age analysis shows balances of R 19,058 million with the following breakdown:

e R 18,460 million: outstanding payments between 0to 30 days,
e R 0thousand:outstanding payments 31 to 60 days,

e R 236 thousand: outstanding payments 61 to 90 days,

e R 107 thousand: outstanding payments 91 to 120 days

e R 66 thousand: outstanding payments 121 to 150 days

e R 4 thousand:outstanding payments 151 to 180 days

e R185 thousand for over a year

The municipality has a retention of R 29,866 million as part of other payablesin the statement of financial position. The available cash in the bank is
able to cover all current creditors. An amount of R 18,718 million of outstanding creditors is against a legislation requirement of payment of service
providers with 30 days interms of section 65 of MFMA. It must be noted that the balance of creditors shown below has excluded the R 340 thousand
relatingto the PAYE deductions. The total balance of the creditors includingthe PAYE amount will be R 19,058 million.
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LIM345 Collins Chabane - Supporting Table SC4 Monthly Budget Statement - aged creditors - M09 March

Description - Budget Year 2021722
Code 0- - 61 - - 121 - 151 - 181 Days - Over 1 Total

R thousands 30 Days &0 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year

Creditors Age Analysis By Customer Type
Bulk Electricity 0100 - - - = = = - - -
Bulk Water 0200 - - - = = = - - -
PAYE deductions 0300 - - - = = = - - -
VAT [output less input) 0400 - - = = = - - - -
Pensions | Retirement deductions 0500 340 - - - = = = = 340
Loan repayments 000 - - = = = = - - -
Trade Creditors 0700 18120 - 236 107 66 - 185 18718
Auditor General 0a00 - - = = = = - - -
Other 0900 - - - = = = - - -

Total By Customer Type 1000 18 460 - 236 107 66 - 185 19 058

2.9 Collins Chabane Local Municipality - Supporting Table SC3 Monthly Budget Statement - aged debtors — M09 March

The table below indicates that the municipality had outstanding debtors of R 223,818 million as at 31 March 2022. The municipality has appointed a
service provider to assist with data cleansing, which will also enable the municipality to implement the credit control and debt collection policy. The
municipal collection has improved since the appointment of service provider; the culture of paymentin place. The municipality impaired R 64 million
(2019/20 FYR) for consumer debtors. The amount of R 223,818 million excludes the write off amount, there isan amount of R 86 million (2017/18 FYR)
that was written off outside the system and it must be noted that the municipality is working with the system vendor to effect the write off in the
system.

41



LIM345 Collins Chabane - Supporting Table SC3 Monthly Budget Statement - aged debtors - M09 March

Deacription Budgst Year 202122
T Total Aqual Bad Debta Impa.'l_rnem - Bad
Cots 0-30 Days 31-60 Days &1-90Days | 21-120 Days | 121-150 Dya | 151160 Dy= | 151 Dys-1¥r Ower 1¥r  |Tedal over 20 days wm_nan off DBDI}I_.I.O )
againast Debtors | Couneil Policy
R thowsands
Debtors Age Analysis By Income Sourcs
Trade and Other Receivables from Exchange Transactions - Water 1200 - - - - - - - - - - - -
Trade and Other Receivables from EXchange Transactions - Electricty 1300 - - - - - - - - - - - -
Receivables from Non-exchange Transactions - Propsty Rates 1400 273 2 486 2427 2410 2332 87TM 21177 71565 113 358 106 314 = =
Recaivables from Exchange Transactions - Waste Water Management 1500 - - - - - - - - - - - -
Receivables from Exchange Transactions - Waste Management 1600 397 367 351 350 k- 555 170 19 166 23297 22172 = =
Receivables from Exchange Transactions - Property Retal Deblors 1700 - - - - - - - - - - - -
Intzrest on Amear Deblor Accounts 1810 563 78 =] &a2 =] 577 2232 o291 16 530 14428 = =
Recoverable unauthesisad, irreguiar, fruitless and wasteful expenditure 1820 - - - - - - - - - - - -
Oither 1500 76 55 34 46 48 17 118 69 619 70033 69 847 = =
Todal By Income Spurca 2000 3 E70 3 827 3 540 3 498 3456 295 25228 170 640 223 818 212781 - -
2021722 - totals only - -
Debtaors Age Analysia By Customer Group
Organs of State 2200 1802 1719 1 666 1653 1645 5172 17 687 36 B53 B8 207 63019 = =
Commenci 2300 589 472 470 451 432 1455 1482 13 022 12415 16 584 = =
Househaolds 2400 1478 1436 1404 1354 1360 3330 E033 120 786 137197 132878 = =
Oither 2300 = = = = = = = = - - = =
Todal By Customer Group 2600 JET0 3627 3540 3 428 3 456 295 25228 1710 640 223818 212781 - -

2.10 Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class- M09 March

The total budget for repairs and maintenance adjusted from R 55, 900 milliontoR 71,500 million, the actual spendingisat 115% or R 53,292 million
as per projection of R 46,061 million.

The total repairs and maintenance expenditure to date is made up the following categories:

e Electricity repairsand maintenance adjusted from R 6 milliontoR 13,300 million, the actual spentwas R 10,333 million against the projection
budget of R 7,611 million which shows 35.8% overspending.
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Vehicle repairs and maintenance adjusted from R 3 milliontoR 1, 3 million, actual spentwas R 1,095 million against the projection budget of
R 1,825 millionthat shows 39,9% underspending.
Road repairsand maintenance adjusted from R 20 million to R 56 million and actual spent of R 41,125 million against projection budget of R

35,980 million that shows 114% spending against the projected budget. The budget for road maintenance has been adjusted due to the
damages that were caused by the tropical storm and seasonal rains.



LIM345 Collins Chabane - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M09 March

DascripBon

R thousands

Ref

1

2020021

Buwdget Year 2021522

Audited
Ourbcomes

Oviginal
Budgst

Adjusted
Sudget

Wonthiy
Auchaal

YaarTD actual

YearTD
budigst

YT
wariance

w¥TD
variance
e

Full Year
Forecast

Infrastructure
Foads InfFasruciune
Roads
Road Sirctures
CapiTail Sparcs
Siorm waler infrastrocurse
Dvainags Codecion
ST WaTEr CONESyance
AtTErrEn
Elecincal Indra struciuns
Fower Blants
HV Substanons
HV Swiiching Stadon
HV Transmission Conduckars
A SULSEIONE
AV SATTiEng S1anons
A edwonis:
LW MNedworics
Capitai Spares
Wigler Supoly Infrastnuciure
Danes amd WS
Borefhodes
Resenois
Pump SEdons
Warner Treadment Wioks
Bulr Mains
Dstribution Points
PRV Sanons
Capitai Spares
Sanitation Ffrastnuciune
Pump S@Eobon
Wase Waker Treadmet! Whvis
Cufal Sewers
Tiodet Facilites
Capatal Spares
Soid Wasie Infrasiruciare
Lamndtiil Stes

44

R=pairs and mainfenance sxpanditure by Assst ClassiSuh-class

1B 994

216 900

70 200

2 409

52 195

44 236

7 959

-18.0%

T D

10838
10828

BET
BET

200 o0
20 0D0

S5 000
S5 00D

200
200

1357
1357

41 125

41 125

Eld

Eld

35 950
35 950

g

[5175)
[S175)

“14.4%
-14.4%

-E5.B%

-E5.B%

S.1%
2T%

S 000
SE 000

13 300

g@lllllllllllllllIIIIEIIIIIII




LIM345 Collins Chabane - Supporting Table 5C13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M09 March

o0 Sudget Year 2021122
DeaCripBon Raf Audited Cwiginal Agjusted wontnly [ bt YearTD YTD ¥TD Full Year
Oubcoma Budgat Budgat Achaal budiget variance | variance Forecast

R thousands 1 W
Unspecited - - - - - - - -

Compuisr Bguipmsnt - — — - - - - -
Compuier Equipment - - - = - - - -

Furriture and Office Equipment - - — - - - - -
Fumiture and O8ice Bquipmenl - - - = = = - -

|Machinery and Egquipment - - - - - - - -
Machinery and Equipment - - - - - - - -

Tranaport Assets 405 3 0400 1 300 20 1 097 1 &25 TEE | 30O% 1 300
Transport Assets 405 300 1300 200 1 097 1825 728 | S55% 1300

Land - - — - - - - -
Land = = = = = = - =

Zoo's, Marine and NorHbiological Animals - - — — - - - -
Foo's, Manne and Non-biclegical Animals - - - - - = - -

Tokal Repairs and Maintenance Expenditurs 1 19 398 29 900 71500 2 6O 53 292 45 D61 azn]| -157% 71 500

2.11 Collins Chabane Local Municipality - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits —
M09 March

Table below detailed the Municipality councillors, senior management and other municipal staff remunerationin full detail. It shows all the benefits
paid as part of their package.

2.11.1 COUNCILLORS REMUNIRATION
Basic salaries and wages- councillor’s basicsalariesand wages has been budgeted R 19,835 million and the actual spendingis R 14,154 million against
the projected budget of R 14,875 millionthat shows 5% under spendingagainstthe projected budget. The variance is within the acceptable norm.
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The councillor’s car allowance has been budgeted R 1,086 million and actual spending of R 365 thousand against the projected budget of R 815

thousand that shows the underspending of 55%.
Cell phone allowance budget has been adjusted to R 3,336 millionand actual spentof R 2,355 million againstthe projected budget of R 2,495 million

that showsthe underspending of 6%.

2.11.2 SENIORS MANAGERS

Basic salaries and Wages-Senior Managers basic salaries and wages is budgeted at R 4,521 million and the actual spendingis R 2,617 million
against the project budget of R 3,391 million that shows 23% underspending against the projected budget. There are vacant positions of a
Senior Manager: Planningand Developmentand Municipal Manager, which has not been appointed that contributes to the underspending.

The Senior Manager’s car allowance has been budgeted atR 977 thousand and actual spending of R 733 thousand against the projected budget

of R 733 thousand that shows no variance.

2.11.3 OTHER MUNICIPAL STAFF

46

Basic salaries and wages- municipal staff basic salariesand wages has been adjusted to R 92,923 million and the actual spendingis R 57,896
million against the projected budget of R 70,073 million which shows an underspendingof 17%. The variance is due to late appointmentand
filling on vacant positions.

Pension fund- municipal staff pension has been adjusted to R 18,999 million and the actual spent is R 11,098 million against the projected
budget of R 14,499 million which shows underspending of 23% against the projected budget.

Medical aid contribution- municipal staff medical aid contribution has been adjusted to R 11,573 million and the actual spentisR 3,012 million
against the projected budget of R 9,380 million that shows an underspending of 68%.

Overtime - municipal staff overtime has been budgeted to R359 thousand and the actual spentisR 1,381 million against the projected budget
of R 269 thousand that shows an overspending of 414% against the projected budget.



LIM3Z45 Colline Chabane - Supporting Table SCE Monthly Budget Statement - councillor and staff benefits - MDD March

paiea eyl Budiget Year 2021422
Summmary of Employes and Councilkon remmaneration Ref S i e Criginal Acjusbed Monthly YaarTD T Y¥ID Full vear
Cutcome Budgst Budget Achaal YearTh actual budget variancs | wariance Fosecast
R thousands )
1 A B [ D
Councillors (Poliical Office Boaarers plus Cfher)
Basic Sabries and Wages 18941 19835 19 835 1586 141654 14 876 [z} -5% 19 535
Pemsion and LIF Contributions = = = = = = - =
KMedical fid Conributions = = = = = = - =
Frior Wieracie ALCWEmIcE TEL 1086 1088 e} 35S 815 (4307 -30% 1 OS5
Ceiphone Allswance 3120 3321 3386 25 2355 2485 (140} 6% 3335
Housing AWSINCES - - - - - - - -
oFner benefits and allowances 3 740 4 098 4 079 fe=v) 315 3067 117 4% 4073
Sub Tokal - Councillors 26 555 25 337 25 33T 2245 20 D55 a1 252 [1 135) -5 28 33T
&, incroase BT % BT % [y
Sanior of the Municipali
Basic Sakbnes and Wages 48973 4 521 4521 = 2817 339 773 -2 432
Pemsion and LIF Contributions 5 o918 grig 1 15 688 (&4} -OE% 18
KMedical Aid Contributions = = = = = = - =
Creerdme — - - - — - -
Perfommancs Bones 653 - - - 177 - 177 2R -
Mrior Wieatie AlIowEmice: 1233 ory 8577 E==3 TES 733 o o L=y
Ceiphone AlOWInce - - - - - - - -
HoUsing AIWSIMCES - - - - - - - -
Omner penefits and allowances a 0 o - - 0 0y]  -1o0r a
Paryments in lisu of e - — - - - — - -
Long service awands - — - - - — - -
Postrefrement benest obligatons = - — - - - — - -
Sub Tolal - Senior Managers of Municipality 6205 S416 B 416 403 3542 4812 1 270} -26% 5476
% increase 4 T 1% -T.1% -TA%
¢ . i
Basic Saknes and Wages [ =" 93685 a2 93 =1 1] o7 S5 TOOF3 [1Z 178} -1 o2 923
Pension and LIF Contributions 14142 19299 15 999 1455 11 05 14 2099 [ 40} 2% 18 =g
KMedical Aid Conributions 3 S5 12973 11573 41z I3012 5380 & 3458) -68% 1573
Crverime 2 22 359 s 145 131 269 1112 414% =2
Perfommance Bonues 5958 TIeT T 55T s19 5050 S 768 [T} -12% ER=-T
Pierior Weatie AlCWEInICE: 931s %808 10448 k===3 TE 7561 93 1% 10445
Celiphone Allowarce 53 = = = = = - =
Housng AlWances 153 520 S 4 (== 407 -B3% 528
omner penefits and allowances 2 487 1737 1737 ] =] 1:303 -BE% 1737
ParyTrents in lisu of leave 1766 1490 1410 <3 555 1058 -~48% 1410
L SErsice Swands oz — sz 43 k== 63 S50 252
Post-refrement bensit chigasons 2 - — - — - — - —
Sub Total - Other Municipal Staff 112 574 147 BGT 145 78T 10 534 BT 133 110 360 [23 242) -2 % 145 TET
% incraase 4 4% 29,5%, 20.5%,
Tokal Parent icipality 146 035 182 619 150 539 13 637 110 748 136 444 [Z5 649T) -10% 180 539
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COMPETENCY REGULATION

+* The municipality identified the number of officials whom does not meet the competency regulation, more than 12 officials are currently enrolled with
registeredtraining group for MFIP programme, the programme started from previous financial year (2020/21).
+*» The municipality has previously appointed seven (7) new interns that are funded by FMG. The interns attended their last class in December 2021.
+* The municipal appointed seven (7) of the 14 interns as Accounting clerks, they resumed their new role on the 1 July 2021.
¢ The municipality has advertised for five (5) interns for Finance interns and internal audit.
Meet
Accounting i nimum Chief Financial Meet Minimum | Senior Meet Minimum Meet Minimum Other Officials & Meet Minimum Meet Minimum
Officer Competency Officer Competency Managers Competency NMidde Managers Competency Accountants Competency Councillors Competency
Vacant /A Malueleke V.N MFMP in progress | Shilenge R.R CPMD Maringa R.M MFMP Masuvhelele P CPMD ClirBilaT.J MFMP
Mabunda R.| MFMP Mkhuvele H.S MFMP Mamarara L CPMD Clir Lebea M MFMP
Maluleke G.L | MFMP Simango A MFMP Linda T.C CPMD Clir Chauke MG | MFMP
Makhubele N.N MFMP Chauke H.D NMFMIP Clir Mashimbye | MFMP
Yingwana T.B MFMP Shivori W CPMD Clir Mavikane 5 | MFMP
Shimange T.R MFMP Mabasa P CPMD Clir Chauke H MFMP
Cxumalo € MFMP in progress |Minyuku W CPMD Clir Mutele T.M | MFMP
Radali C MFMP in progress |Mabasa T.L MFMP in progress | Clir Mukhaha AJ| MFMP
Baloyi P MFMP in progress |Pataka T MFMP in progress |Clir Masia T.M | MFMP
Mondlane 5 MFMP in progress |Mabasa K MFMP in progress | Clir Maluleke 5.5 MFMP
Marma MFMP in progress |Mathonsi N.B MFMP in progress
Homwane X MFMP in progress |Rakgogo P CPMD
Mapo O MFMP in progress |Vandezi D CPMD
Maputla D MFMP in progress |Maluleke T CPMD
Muker | MFMP in progress |Baloyi B CPMD
Sithole G MFMP in progress |Mashaba N CPMD
Hlungwani G.P MFMP inprogress |Sithole M CPMD
Hlungwani ALK MFMP in progress |Mtivani O CPMD

Mkhubele T MFMP in progre
Maluleke L MFMP in progre
Khanyi D MFMP in progre
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SUPPLY CHAIN MANAGEMENT REPORT

Please referto the attached annexure for supply chain management report.
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